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CALL FOR PRE-PROPOSALS (2010-2011)

Deadline: Friday, 15th January 2010 

Kilimo Trust (www.thekilimotrust.org)
Kilimo Trust is a specialized resources mobilization and management non-profit that facilitates wealth creation and poverty reduction through agriculture and agri-business development in the member countries of the East African Community (EAC) – Burundi, Kenya, Rwanda, Tanzania, and Uganda.  The mission of the Trust is to expand market-led sustainable agriculture for development in East Africa.  It does this by supporting the development of well integrated agricultural value chains, through promoting efficient value chains; private sector engagement; facilitating policy dialogue; technical and institutional innovations; and mainstreaming environmental sustainability 
Guidelines for the Call
Prior to being asked to prepare a Concept Note, you must submit, via email, a three-page pre-proposal structured as follows:

1. Title: Keep brief and descriptive, should fit on one line 
2. Name, institution, phone number and e-mail address for Project Leader(s) and Team Member(s). 
3. Broad theme(s) (e.g. promoting efficient value chains; private sector engagement; facilitating policy dialogue; Technical and institutional innovations; Mainstreaming environmental sustainability).  Details about themes can be obtained at our website: www.thekilimotrust.org  and KT will give priority to those proposals targeting work within these broad categories, and those clearly identifying a current and future ability to leverage matching or external funding.
4. Project Purpose and description  

i) Which value chain (or component) is the project addressing?

ii) Who are the stakeholders?

iii) What value does the project deliver, how is the “idea” or “need” different from the status quo?

iv) What is the vision of success for the proposed project?
v) How will the smallholder farmers participate, and how will they benefit from this intervention?
5. Objectives: what are the intended goals of this project?

6. Methods: how will the objectives be achieved? (Project Strategy)
7. Timeline: what is the duration of this project?

8. Budget: what resources are required to complete the project? 
9. Uniqueness and key strengths of the idea or team}: Define the project business case

i) How different is this project from earlier work already done?

ii) Based on what has been stated in 4 (iii) above, how does the project intend to deliver its value proposition?

iii) What makes your strategy (in 6 above) superior?

iv) What is the sustainability and exit strategy for the project?
v) How is the proposed Project Team to uniquely suited to implement this project
10. Expected Outputs, Outcomes and Impacts: This section should provide information about possible results. If the Project has a strong research component, please emphasize the practical applications of the expected findings. How and to what extent could knowledge (and know-how?) gained from the proposed project impact on people’s livelihoods?  
Submission deadline
KT pre-proposals for 2010-2011 must be submitted electronically to Mary Mera at Mmera@kilimo.co.ug and copied to admin@kilimo.co.ug, by noon on January 15th 2010. Make sure to state the theme (See No. 3 above) for your pre-proposal.
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